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Introduction 

 
Birmingham has a history of being at the cutting edge of technological 

innovation and problem-solving so perhaps it was no surprise that ours was 

one of the first Dioceses to commit itself to achieving a Net Zero Carbon (NZC) 

position by 2030. Soon afterwards the General Synod committed the whole 

Church of England to this path. This is undoubtedly a great challenge, but as 

John F. Kennedy said almost sixty years ago in his Moon Speech, we accept it 

“because that goal will serve to organize and measure the best of our energies 

and skills, because that challenge is one that we are willing to accept, one we 

are unwilling to postpone, and one which we intend to win”. 

Of course we – meaning humanity – did win, and so many benefits have 

accrued to us in our generation from the bravery and sometimes sacrifice of 

those space travel pioneers. Imagine in 2080 when our descendants are 

looking back at us; will they say that we embraced our great challenge in the 

same spirit? 

Achieving radical change takes money as well as hard work, and this guide 

explores some of the funding streams that are available to help us. This being 

2021, with the world still in the grip of the terrible pandemic, the amount of 

money available is limited and awards will be made on a competitive basis. 

Just because a funder is shown in this guide as being able to consider 

applications for, say, heating replacement, does not mean that you will 

necessarily get a grant. Making sure that you clearly articulate how your 

project meets the funder’s desired outcomes when writing your application will 

certainly improve your chances though. I’ve included my Top Ten Tips for 

writing grant applications to help you. 

Also included are details of organisations which, although not grant funding 

bodies, can offer other forms of assistance and encouragement as you work 

towards reaching Net Zero Carbon in your church. 

Finally please remember that not all forms of modern technology work well 

with historic buildings which in any case embody much lower-carbon 

construction materials and techniques than modern ones. If in doubt, before 

committing yourself to expensive but ineffective or even harmful interventions, 

please do not hesitate to contact the author for free expert guidance: 

 

Ian Simpson MBA CIWFM 

Historic Places of Worship Support Officer, Church of England Birmingham. 

ians@cofebirmingham.com  

mailto:ians@cofebirmingham.com
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Funding Your Project: The “Funding Pie” 

For any church project putting together a funding package is often one of the 

most difficult obstacles in the way of turning the vision into reality and this is no 

less true of “green” projects than it is of major repairs, conservation or 

extension projects. The “funding pie” is one way of visualising this. It has 

several ingredients and you need to be aware of them all and how you can use 

them – at the risk of mixing culinary metaphors here, it doesn’t do to put all 

your eggs in one basket! 

The ingredients of a funding pie are: 

1. Existing Reserves - if your church has substantial reserves you will be 

expected to contribute from these towards the cost of the project. Your PCC 

should have a Reserves Policy in place which specifies a minimum amount of 

reserves that should be retained (usually six months’ running costs) and grant 

funders will take this into account when assessing your application.  

2. Major Donations - these can come from individuals or local businesses and 

can be solicited (i.e. you write to them and ask them!) or unsolicited. Do not 

think of asking outright for substantial donations from wealthy organisations or 

individuals as “begging” – it is not. Rather, you are offering potential donors an 

opportunity to use some of their wealth in the service of God and the 

advancement of His Kingdom. Unfortunately the Reformation put an end to us 

being able to offer time off Purgatory in return for their donation, but we can 

still offer them a chance to do something useful with their money. 

This category also includes Legacies, and the opportunity to leave a Will in 

favour of the spiritual home which has nurtured them should be placed before 

the congregation on a regular basis. If there is a legal practice in your parish it 

may be worth asking them to provide pro bono assistance to parishioners who 

wish to leave their estate to the church. It is a good idea to get bequests 

restricted to a particular purpose such as the installation of zero carbon 

heating or the repair of the building fabric as otherwise the precious capital 

may simply be used up on day-to-day running expenses.  

3. Local Fundraising - sponsored activities, Christmas fayres, tea dances, 

sale of church guidebooks and candles. Lots of small donations add up to a 

sizeable sum (hopefully!). These activities are a very good way of showing 

volunteer involvement and community support. They can be great fun as well. 

The author of this booklet once raised £1,400 towards a church project by 

abseiling from the tower crossing of Liverpool Cathedral. The Vicar and 

several parishioners came to watch and all had a wonderful time watching their 

terrified friend dangling from a rope 40m above them! 
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4. Grants - depending on the nature of your church (e.g. whether or not it is 

Listed), location (some grants are geographically restricted) and the type of 

project proposed, some grant funding may be available, however grants are 

competitive with between £8 and £12 of applications chasing every £1 

available. The next sections of this booklet are dedicated to helping you find 

the right grant funders for your project and to write the best possible 

applications. 

5. LPW Scheme - if your building is a Listed Place of Worship, the VAT on 

most building repairs and improvements (including the installation of heating 

using renewable energy sources) is reclaimable. 

The LPW Scheme is funded at least until 31st March 2022 and payments are 

guaranteed as long as all the criteria are met. The catch is that you do have to 

pay the VAT first before you can reclaim it, and as it is reclaimable the VAT 

cannot be funded from grants. Some churches have successfully asked 

congregation members to lend them the VAT amount for a few months on a 

zero-interest basis. Full details of the scheme, including guidance on how to 

apply and an exhaustive list of what qualifies as an eligible item and what does 

not, can be found at http://www.lpwscheme.org.uk/.  

6. Surplus Energy Generation Tariffs – it is sometimes possible to sell 

surplus energy generated on site (e.g. though photovoltaic cell arrays) to 

mains electricity distributors for onward transmission to their customers via the 

National Grid – this is a key component of the “100% renewable sources” 

offers which are advertised. At the time of writing the “export tariff” for surplus 

electricity is about 5.5p per kilowatt-hour (kW/h) but you will need to have a 

smart meter installed which takes readings at least half-hourly in order to sell 

the energy on. This can be priced into the scheme at the planning stage. 

7. Future Payback – whilst you are paying a substantial cost up front, it may 

be that the introduction of a new heating system or a new lighting scheme 

using LEDs will result in substantial future savings on your energy bills. These 

savings can in certain cases be used as loan or finance repayments – but be 

very careful before committing yourself to this type of funding arrangement. 

Replacing 50 60W tungsten (incandescent) bulbs with the equivalent in LEDs 

which us about 10% of the energy could save you up to £637 over one year – 

that’s £12,740 over the expected 20 year service life of the LED “bulbs”. The 

likely cost of making the switch would be paid back in three to four years. 

The exact mix will depend on several factors, there is no “one size fits 

all” approach to funding church building projects. Beware of anyone who 

tries to tell you otherwise! 

http://www.lpwscheme.org.uk/
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Below is an example of a Funding Pie from a real project – conservation and 

repair work to a Grade I Listed church in the North West of England. 

 

 

 

  

Existing Reserves 14,604.00   

Donations / Legacies 2,000.00     

Local Fundraising 22,760.00   

Grants 281,700.00 

LPW Scheme 47,290.00   

Energy Generation Tariff (N/A) -              

Payback (N/A) -              

368,354.00 
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Grant Funding Bodies and Trusts 

The information given below is based upon publicly available sources and is 

believed to be correct as at March 29th, 2021. Anybody intending to apply to 

one of the bodies listed should verify that the information remains accurate at 

the time of application and no liability is accepted for any loss arising from the 

use of this information. 

Notes: H – will consider applications to fund heating systems (refer to funder’s 

website for any applicable conditions e.g. renewables only or maximum 

percentage of project). 

 

The Benefact Trust: Open Grants      H 

The owner of Ecclesiastical Insurance Group and one of the UK’s largest 

grant-making bodies, the Benefact Trust (Allchurches Trust until April 2021) 

distributed almost £18 million in 2019. Open grants are awarded to churches of 

any denomination within Britain and Ireland and tend to be under £5,000 

although larger grants are given under certain circumstances. Applications are 

made via a fairly simple online application form and there are no deadlines; 

applications are assessed in the order in which they are received.  

For more information visit the website https://benefacttrust.co.uk/.  

 

Biffa Award: Community Buildings      H 

The Community Buildings stream of Biffa Award funding offers grants up to 

£75,000 towards projects with a maximum value of £200,000 including VAT. 

The average level of grant award is £32,829. Grants are only awarded to 

projects within a ten mile radius of an active Biffa landfill site or waste transfer 

station (WTS). Applicant places of worship must be open for community use 

(i.e. for non-religious purposes) for 104 days a year and where a Faculty is 

required this must have been secured at the time of application. Applications 

will be considered at board meetings which take place each year in February, 

May, July and November. 

This grant programme will fund heating systems as part of the project. 

Specifically excluded from this programme are accessibility and disabled 

facility works and repairs to seating. 

https://benefacttrust.co.uk/
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Applicants are required to find a third party contributor to provide 10% of the 

grant for which you are applying. For more information visit the website at 
https://www.biffa-award.org/community-buildings/. 

 

Biffa Award: Rebuilding Biodiversity 

The Rebuilding Biodiversity stream of Biffa Award funding offers grants up to 

£75,000 towards projects with a maximum value of £200,000 including VAT. 

The average level of grant award is £32,829. Grants are only awarded to 

projects within a fifteen mile radius of an active Biffa landfill site or waste 

transfer station (WTS). Applications will be considered at board meetings 

which take place each year in February, May, July and November. 

The works funded can include tree surgery, habitat improvement and planting 

schemes (including the purchase of trees and seeds) but must include strong 

volunteer involvement and regular public access. The majority of the funding 

must be for capital work but a small contribution can be included towards staff 

costs. 

Applicants are required to find a third party contributor to provide 10% of the 

grant for which you are applying. 

For more information visit the website at https://www.biffa-

award.org/rebuilding-biodiversity/. 

 

Biffa Award: Recreation 

The Recreation stream of Biffa Award funding offers grants up to £75,000 

towards projects with a maximum value of £200,000 including VAT. The 

average level of grant award is £32,829. Grants are only awarded to projects 

within a fifteen mile radius of an active Biffa landfill site or waste transfer 

station (WTS). Applications will be considered at board meetings which take 

place each year in February, May, July and November. 

Projects funded under the recreation scheme include landscaping, the 

installation of play equipment or outside gyms comma and nature trails. 

Applicants are required to find a third party contributor to provide 10% of the 

grant for which you are applying. 

For more information visit the website at https://www.biffa-

award.org/recreation/.  

https://www.biffa-award.org/community-buildings/
https://www.biffa-award.org/rebuilding-biodiversity/
https://www.biffa-award.org/rebuilding-biodiversity/
https://www.biffa-award.org/recreation/
https://www.biffa-award.org/recreation/


 

 9 

The Carpenter Charitable Trust 

This is a small trust which distributes around £80,000 per year in grants of 

under £5,000 each. Applications can be made in favour of environmental, 

conservation and heritage projects as well as religious activities. For further 

details contact the trust on 01438 718439 or email 

michael.carpenter4@btinternet.com.  

 

The Cole Charitable Trust 

In 2020 this trust distributed £170,000, mostly in grants of £2,000 or less. A 

range of objectives is supported, including community and environmental 

development and the promotion of an improved quality of life. Grants are only 

available to organisations within the Metropolitan West Midlands County so 

churches in Staffordshire, Warwickshire and Worcestershire are ineligible to 

apply. Applications are made using an application form and a one page letter 

on headed paper (if the letter is more than one page long then only the first 

page will be shown to the trustees).  

For further details contact the trust by email thecoletrust@gmail.com or visit 

the website https://www.colecharitabletrust.org.uk/.   

 

The Edward Cadbury Charitable Trust 

Founded in 1945, the Edward Cadbury charitable trust operates within the 

wider West Midlands region including the counties of Staffordshire, 

Warwickshire and Worcestershire. In 2018 the trust distributed £965,000  in 

grants generally no larger than £10,000 each. Applications are more likely to 

succeed where the project offers outcomes which support the Quaker values 

of social justice, equality, peace and care of the environment.  

Applications may be submitted in writing, via email or online and there are no 

set deadlines. The trust aims to consider applications within a three month 

time scale. This trust is unlikely to be able to assist with capital costs such as 

heating replacement but is generally happy to consider applications for 

environmental projects.  

To find out more contact the trust manager on 0121 472 1838 or by email 

ecadburytrust@btconnect.com. The website is at 

https://www.edwardcadburytrust.org.uk/.  

mailto:michael.carpenter4@btinternet.com
mailto:thecoletrust@gmail.com
https://www.colecharitabletrust.org.uk/
mailto:ecadburytrust@btconnect.com
https://www.edwardcadburytrust.org.uk/
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The Energy Saving Trust      H 

The Energy Industry Voluntary Redress Scheme exists to distribute monies 

raised from energy companies which have been fined by Ofgem for breaching 

their rules. The Energy Saving Trust (EST) is the organisation which has been 

tasked with processing applications and making payments.  

The good news is that the EST offers grants from £20,000 upwards, funds 

both capital and revenue costs, and can fund 100% of project costs in certain 

cases. The bad news is that the scheme is currently set to expire in 2022. Only 

registered charities are eligible to apply; unfortunately churches which are 

excepted from registration on the grounds of low turnover are therefore not 

eligible to apply to the EST. 

Before making an application to the EST, applicants are asked to complete a 

due diligence form giving details of their charity registration number, charitable 

objectives, insurance cover and ICO registration number (if applicable). 

Organisations which are successful at this stage will be notified in time to 

make an application for the next available deadline.  

Full details of the EST scheme are found on its website 

https://energyredress.org.uk/about-us. Note: projects to install heating to a 

single building are less likely to win support than those which benefit a range 

of energy consumers.  

 

The Freshfield Foundation 

In the year to 5th April 2020 the Freshfield Foundation distributed around 

£750,000 to a range of charitable organisations with interests in the 

environment, heritage and conservation. The foundation does not have its own 

website and potential applicants should make contact directly in order to 

discuss their likely eligibility by ringing 0151 236 1494 or emailing 

paul.k@bwm.co.uk.  

 

The GD Charitable Trust 

Another foundation which does not have its own website, the GD Charitable 

Trust distributed around £139,000 in 2017. At least some of this money was 

awarded to charities with interests in the environment, heritage and 

conservation . The contact number for the trust is 020 7227 7000 and 

prospective applicants are requested to  ring to confirm eligibility.  

https://energyredress.org.uk/about-us
mailto:paul.k@bwm.co.uk
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The Garfield Weston Foundation       H 

Founded by the Canadian businessman W. Garfield Weston in 1958, this is 

one of the UK’s largest grant-making trusts. In 2019-20 it distributed 2,121 

grants totalling £88 million. Most grants are limited to a maximum of 10% of 

project costs in order to help as wide a range of organisations as possible and 

awards to smaller organisations tend not to exceed £30,000. 

The Garfield Weston Foundation supports a broad spectrum of charitable 

causes including places of worship and community buildings; in 2016 the 

author of this publication was involved in securing a grant towards the repair 

and refurbishment of a church in St. Helens including a new heating system. 

There are no deadlines and applications are assessed in the order in which 

they are received, which currently means a four to six month turnround. The 

Foundation expects that 50% of the funding is in place before an application is 

made. There are detailed guidance notes on the website and these should be 

followed closely when applying. The trustees will consider the benefit to the 

wider community of the proposals, environmental impact and the applicant’s 

governance and track record when assessing applications. 

Successful applicants will receive their funding without any further draw-down 

process but unsuccessful ones will not be given any feedback. 

For full details of how to apply go to https://garfieldweston.org/apply-to-us/ or 

for an informal discussion of your project call 020 7399 6565. 

 

The Mackintosh Foundation 

Primarily a theatrical / arts charity (the Mackintosh of the title being the theatre 

producer Sir Cameron) but also supports community-based nature and 

biodiversity projects with grants of up to £6,000. Email info@camack.co.uk or 

telephone 020 7637 8866 for further details. 

 

The National Churches Trust 

The National Churches Trust offers a range of funding opportunities from 

repair micro-grants of £500 up to grants of £40,000 towards major repair and 

fabric conservation projects. The installation of WC and kitchen facilities can 

be funded but heating and other environmental improvements are NOT 

funded, nor are nature / biodiversity projects. 

https://garfieldweston.org/apply-to-us/
mailto:info@camack.co.uk
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The National Lottery Community Fund 

The NLCF’s Reaching Communities programme offers grants of between 

£10,000 and £500,000 to fund projects which benefit communities and improve 

the lives of people in need – this can include church projects so long as it is 

the whole community and not just the congregation which benefits. In practice 

the Fund seems to prefer new build to environmentally-friendly refurbishments. 

A range of project elements can be funded: operating costs (revenue), capital 

costs, project development costs and activities. The application protocol is to 

submit your idea first and then if you are invited to apply make a full application 

using the online portal. Depending on the size of the project this may be a one- 

or two-stage application. Details are at http://www.tnlcommunityfund.org.uk.  

 

The National Lottery Heritage Fund 

Don’t be put off by the word “heritage” which doesn’t just mean “listed 

buildings” – anyone can propose a project if it meets the Fund’s main outcome 

which is that “more people, and a wider range of people will have engaged 

with heritage” and remember that heritage can be intangible too. Applying is 

fairly simple for a small project (under £10,000) but less so for larger ones. If 

you are looking for £250K plus be prepared for some hard work! 

Capital projects – including heating renewal – are some way down the Fund’s 

current list of priorities. Biodiversity and the natural environment are near the 

top, however, as are wellbeing and rebuilding organisational resilience 

following the pandemic. Website: http://www.heritage-fund.org.uk.  

 

The Naturesave Trust 

The charitable arm of Naturesave Insurance funds “small grassroots 

organisations which… often struggle to find funding”, a definition which 

suggests churches are eligible to apply.  

Areas funded include habitat improvements (particularly where they aid 

vulnerable species such as bees, bats or hedgehogs), tree planting schemes, 

repair and recycling groups, and renewable energy. Funding for renewables is 

more likely to be in the form of paying for a feasibility study rather than a grant 

towards the capital costs. Maximum grant is £5,000. For details call 01803 

864390 or visit the website http://www.naturesave.co.uk.  

http://www.tnlcommunityfund.org.uk/
http://www.heritage-fund.org.uk/
http://www.naturesave.co.uk/
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The Veolia Trust          H 

Awards Landfill Tax Credits monies to projects to improve community buildings 

where public access is available to all on a daily basis – so don’t bother 

applying if your church building isn’t open to the public during the week – and 

the improvements can include renewable heating sources. 

Projects must be valued at under £250,000 and at least 20% of the funding 

must be secure at the point of application. The maximum grant is £75,000 and 

a third-party contributor is required to pay 10% of the grant in line with Landfill 

Tax Credit rules. The project being funded must be within a five-mile radius of 

a Veolia facility (so, for example, projects in the Jewellery Quarter or in 

Washwood Heath are funded but projects in Coleshill and parts of Solihull are 

not) and all permissions must be in place before applying. 

Applications are made via the website http://www.veoliatrust.org which 

contains full guidance and the all-important Postcode Checker. 

 

WREN – FCC Community Action Fund      H 

Once again, a Landfill Tax Credits distributor. Projects in the Birmingham area 

must be within a 10-mile radius of the FCC site at Rowley Regis, so Kings 

Norton, Yardley Wood, Acocks Green, Stechford, Erdington and points west 

are eligible areas for funding within Church of England Birmingham territory. 

Two parishes in the extreme SE of the Diocese squeak in because they are 

within ten miles of the Ryton plant near Stoneleigh. 

“Community spaces within churches” are funded – of course, your whole 

church should be a community space if you’re doing it right! – and grants of up 

to £100,000 can be awarded towards projects valued at up to £500,000. Only 

capital costs can be funded and the project must be completed within 12 

months of a funding decision; permissions must all be in place before applying. 

As with all LTC funding a third-party contributor is required to pay 10%. 

The next published deadline for the receipt of applications at the time of writing 

is 5pm on Friday, 2nd June 2021. Renewable Heating installations are funded 

so long as they are incapable of generating income. 

For full details visit the website at http://www.wren.org.uk.  

 

http://www.veoliatrust.org/
http://www.wren.org.uk/
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Top Ten Tips for Writing Grant Applications 

I originally wrote these Top Ten Tips for an article in Heritage & Building 

Newsletter, issue 5 (Spring 2015) since when they have been used by several 

organisations to improve the quality of written grant applications. With a couple 

of adjustments to reflect developments since then, I offer them in the hope that 

readers of this booklet will find them useful. The usual caveat applies: following 

these tips does not guarantee that you will get a grant, but it will ensure that 

your application is considered seriously by the funding body. 

 

1. Only apply to relevant funders! This should really go without saying, but 

you need to check BEFORE you start an application that the funder to which 

you are applying will support the project for which you need the money.  

The Church Urban Fund, for example, will not fund building projects, even in 

deprived areas (it targets its funding to a specific range of anti-poverty 

initiatives). Some funders will only support Listed churches whilst others will 

accept applications regardless of Listing status. Applying to a funder which 

won’t support your type of project is just a waste of time. 

 

2. Read the Application Guidance. Without exception, every grant-making 

body has, either on its website or in printed form, guidance notes explaining 

how to fill in the form and what documentation you need to include to support 

the application. They are all different, so (for example) if you have just 

completed an application to the National Churches Trust don’t assume that the 

guidelines for applying to the Garfield Weston Foundation are the same. They 

aren’t!  If you make mistakes which are obviously the result of not having read 

the guidance, your application is more likely to fail. 

2½. Read the Application Guidance again! Seriously, make absolutely sure 

you know what is asked of you. I can’t stress enough how important this is. 

 

3. Be aware of the Deadline. Most grant funders have a deadline for 

applications – make sure you know when yours is. Plan the application 

process, give yourself time to work up a good application and don’t leave it till 

the last minute – a rushed application is guaranteed to be a poor one. Some 

funds have rolling deadlines, for example one every three months, and it is 

always better to submit a good application in three months’ time than to submit 

a half-baked one now. 
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4. Make a draft of your application before completing the “live” form. 

Most application forms are now completed online. The Heritage Fund, NCT, 

Allchurches Trust and Landfill Tax funders’ forms are all 100% online but 

thankfully all offer you the chance to view copies of the questions before you 

complete the form. You can use a Word (or equivalent) document to draft, edit 

and perfect your answers before transferring them to the form. 

Some bodies expect you to complete a paper application form. Where this is 

the case, take a photocopy before you write on the original, and use this copy 

to draft your application. Make any changes, crossings-out, etc., on the copy 

and only complete the original form once you have got everything right. 

General rule: treat the grant application form as though it was the application 

form for your dream job and you will not go far wrong. 

 

5. Give EVIDENCE that there is a real need for your project. Quote reports 

from specialist advisers and consultants. Include good quality photographs of 

the defects and problems your project sets out to rectify. To support claims 

that your project will benefit a deprived area, quote statistics from your local 

Council or from the Church Urban Fund. Always include details of any 

consultation you have carried out. 

 

6. Give DETAIL, not generalisations! Grant funders want to know what is 

unique about your project and why they should invest their limited funds with 

you rather than another applicant. So, make it easier for them to decide. 

“The historic stained glass windows need repairing”. Great, there are 

2,000 other churches with the same problem. 

“The four stained glass windows, designed by the noted artist Henry Holiday 

(1839-1927) and depicting the four Evangelists, were installed between 1885 

and 1889 in memory of the Rector’s grandparents. Pevsner (1969) cited these 

windows as a particularly fine example of the artist’s work. In recent years the 

ferramenta have become rusted and brittle, and the gradual softening of the 

lead cames has resulted in a distinct outward bow. The window depicting St. 

John also has two holes resulting from a pellet gun attack several years ago”. 

Much better. 

Some funders – including the Heritage Fund – give “word limits” for some 

sections of the application form. If, for example, a limit of 200 words is 

specified they do not expect you to hit that number exactly, but a detailed 150-

word answer will be viewed much better than a generalised 20-word one. 
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7. Write the Summary LAST! The Summary is the most important part of your 

application – if it is no good it may be the only section that gets read.  

Use it to draw together all the elements of your application into a compelling 

explanation of why the assessors should read on. Make the assessors want to 

find out more about your proposed project. Make them want to support you! 

 

8. Apply to several funders.  Do not put all your eggs in one basket. Most 

grant funders have a maximum percentage of any project that they will fund, 

and they are always pleased to see evidence that applicants are making the 

effort to secure funding from as many sources as possible. 

 

9. Do not cut-and-paste between applications.  Many of the people who 

assess grant applications have been doing it for years and – just like teachers 

marking homework – they can spot lazy shortcuts. Each application you make 

is worth the same level of attention in terms of showing how your project meets 

the funder’s desired outcomes; as these vary from funder to funder you should 

tailor each response accordingly. An answer – even to a seemingly identical 

question – which meets one funder’s requirements may well not meet those of 

another.  

 

10. If at first you don’t succeed… try again. And again if necessary. Most 

grant awarding bodies receive between two and four times as many 

applications as their limited funds allow them to support and this means that 

some good applications have to be turned down. You may have to wait six, 

twelve or even 24 months before reapplying.  

Some funders will give feedback as to why your initial application was 

unsuccessful (the Heritage Fund for example); others – such as the Garfield 

Weston Foundation – will not. If you are fortunate enough to get such 

feedback, make sure you take action upon it when you reapply! 

 

I cannot guarantee that following the advice given above will result in every 

application you make being successful – how I wish I could do that! – but 

following the above advice should mean that your applications convey a 

serious and professional image of your project and of the people running it, 

and that in itself can make a real difference to your chances of success. 
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Useful Information and Contacts 

Fundraising 

Some useful general principles about fundraising will be found in Chapter D11 

of “Buildings For Mission” by Nigel Walter and Andrew Mottram (2015; ISBN 

978-1-84825-760-3), a book which should really be on the shelf of anyone who 

is serious about planning a church project of any size. 

“Beyond The Collection Plate  - Developing Church Income From Different 

Sources” by Steve Pierce (2015; ISBN 978-1-908595-33-1) goes into more 

detail about potential funding sources and strategies including useful chapters 

on managing major capital appeals and forming a Friends Group. 

Your local Council for Voluntary Organisations (CVO) should be able to 

offer resources to help you access funding opportunities. Most produce regular 

update emails outlining current funding programmes and some offer training 

courses for fundraising or application writing. Some can even hep you write 

applications. Details for the CVOs serving the CofEB area are as follows: 

Birmingham Voluntary Service Council: https://www.bvsc.org/ 

Sandwell Council of Voluntary Organisations: https://www.scvo.info/ 

Solihull Sustain: https://www.solihull-sustain.org.uk/ 

Warwickshire Community & Voluntary Action: https://www.wcava.org.uk/ 

The Ecclesiastical Insurance Group’s Fundraising Hub 

(https://www.ecclesiastical.com/church/fundraising/) has lots of ideas about 

fundraising including the excellent “Fundraising In A Box” resource and a 

series of useful webinar recordings. 

Also worth a visit is the National Churches Trust’s Support Organisations 

page (https://www.nationalchurchestrust.org/building-advice/support-

organisations-advice-support-funding) which contains links to a number of 

funding sources and other organisations which may be able to offer guidance 

and advice. The search facility is a bit “clunky” and some tags return no 

resources but with persistence it can be useful. 

The Chartered Institute of Fundraising exists to promote best practice 

amongst fundraisers and offers a variety of training and development 

opportunities including recognised qualifications – see http://www.ciof.org.uk. 

Members are bound by a Code of Conduct and Associate Membership for 

those with less than five years’ fundraising experience starts at £109. 

https://www.bvsc.org/
https://www.scvo.info/
https://www.solihull-sustain.org.uk/
https://www.wcava.org.uk/
https://www.ecclesiastical.com/church/fundraising/
https://www.nationalchurchestrust.org/building-advice/support-organisations-advice-support-funding
https://www.nationalchurchestrust.org/building-advice/support-organisations-advice-support-funding
http://www.ciof.org.uk/
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Registered Charities (i.e. not those which are excepted from Registration on 

low turnover grounds) are encouraged to sign up with The Fundraising 

Regulator (£50 per year – see http://www.fundraisingregulator.org.uk) 

following which they can display a badge which will reassure potential donor-

investors of their commitment to following the Fundraising Code. 

 

Support for your Zero Carbon Journey 

The Church of England has some superb resources available, full of 

information and ideas to help you plan, in practical terms, how the path from 

now to a Carbon Free 2030 might look for your church. FREE webinars on a 

range of topics are running throughout 2021 – go to 

https://www.churchofengland.org/about/environment-and-climate-

change/webinars-getting-net-zero-carbon for full details. 

Any changes you wish to make to a church building (whether or not it is Listed) 

in order to reduce its carbon footprint will require permission. If no alterations 

to the exterior are being made then you will need either a Faculty from the 

Chancellor of the Diocese or, in some cases, List B permission from your 

Archdeacon. The Diocesan Advisory Committee (DAC) exists to advise on 

such matters and in the first place you should contact the DAC Secretary. For 

Birmingham this is Ben Smith (bens@cofebirmingham.com). 

 

Some renewable heating systems require a substantial amount of hardware to 

be sited outdoors – at this Lancashire church the housing for the heat 

exchangers for an ASHP heating system required Planning Permission. 

http://www.fundraisingregulator.org.uk/
https://www.churchofengland.org/about/environment-and-climate-change/webinars-getting-net-zero-carbon
https://www.churchofengland.org/about/environment-and-climate-change/webinars-getting-net-zero-carbon
mailto:bens@cofebirmingham.com
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If external alterations such as a new flue outlet or heat exchanger housings are 

proposed then you will also need Planning Permission from your local 

authority. Thanks to the Tories’ austerity cuts, almost all councils are now 

forced to charge for planning services, even for informal discussions, therefore 

we strongly recommend you take advantage of the DAC’s free advice before 

paying to talk to the council. 

 

Check with your Insurers as to whether and under what conditions they will 

cover renewable systems where a lot of equipment needs to be sited outside 

the church building – these heat exchangers contain a lot of copper and brass. 

As with any changes to your church buildings, your Insurers should be 

consulted before proceeding. Heating systems, especially those running on 

renewable sources, are a major up-front capital investment and often contain 

items which are of interest to the criminal element: the brass and copper 

fittings within heat exchanger units are an obvious example. 

Finally we urge ALL churches within Church of England Birmingham to join 

Eco Church (https://ecochurch.arocha.org.uk/) which helps congregations to 

care for God’s creation in a holistic way. Far more than just about energy use 

or churchyard biodiversity – though these are extremely important – Eco 

Church challenges subscribing churches to look at all aspects of their lifestyle 

and resource use, awarding Bronze, Silver and Gold awards to those who 

meet successively more exacting standards. 

Good luck on each stage of your Net Zero Carbon journey. If you need 

assistance or support with any item covered in this booklet please feel free to 

contact the author, Ian Simpson via ians@cofebirmingham.com.  

https://ecochurch.arocha.org.uk/
mailto:ians@cofebirmingham.com
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Do not underestimate your churchyard’s value as a habitat for wildlife. 

Consider actively encouraging as many species as possible to visit and 

live in it, and use it to educate local people about these wonderful 

creatures Some of the organisations featured in this booklet offer funding 

to help you do so. Above: Mistle Thrush. Below: Speckled wood butterfly. 


